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Message from

Foreword from

The Vice Chancellor

The ChairmanThe Plan provides a 
framework for responding 
to uncertainty, supporting 
knowledge creation, and 
positioning UNIMAS to 
remain relevant within 
Sarawak and beyond.

UNIMAS 2030 will guide 
annual planning, 
performance monitoring, 
and resource decisions 
in the years ahead. Its 
effectiveness depends on 
shared responsibility and 
consistent follow-through 
across all levels of the 
University.

Universiti Malaysia Sarawak has grown through the 
collective efforts of its people, shaped by a shared 
commitment to learning, service, and responsibility 
to society. As a university rooted in Sarawak, UNIMAS 
carries both the privilege and the obligation to 
educate, to inquire, and to contribute knowledge that is 
meaningful to present and future generations.

The environment in which universities operate is 
changing in fundamental ways. Advances in technology, 
shifts in how knowledge is created and shared, evolving 
expectations of graduates, and increasing pressure 
on public resources require us to think carefully about 
how we plan and how we work together. UNIMAS 2030 
represents a deliberate effort to prepare the University 
for these realities and to provide clearer direction for 
the years ahead.

This Plan has been developed through engagement 
with faculties, professional units, students, and external 
partners. It reflects trust in the expertise and dedication 
of our community, while also setting clearer expectations 
on priorities, coordination, and accountability. Trust 
must be accompanied by alignment, so that our efforts 
across portfolios remain connected and purposeful.

As  UNIMAS moves  towards 2030, the University stands 
at a point of transition shaped by both its history and 
its responsibilities ahead. Established in service to 
society, UNIMAS is expected to continue contributing 
meaningfully to national and regional development 
in the changing landscape of higher education. 
Our experience in public service, the judiciary, and 
institutional governance reinforces the importance 
of clarity, discipline, and follow-through in guiding 
organisations through periods of change.

UNIMAS 2030 sets out the direction for the University 
over the coming decade, as a contract with our future. 
It reflects a shared understanding that universities play 
a central role in advancing inclusive development, 
sustaining academic quality, and strengthening 
leadership capacity. The Plan provides a framework 
for responding to uncertainty, supporting knowledge 
creation, and positioning UNIMAS to remain relevant 
within Sarawak and beyond.

The principles of accountability, integrity, and 
disciplined execution guide the Board in its 
stewardship of the University. These principles inform 
the approaches outlined in this Plan, including 
governance improvement, research development, 
and talent planning aligned with societal needs and 
institutional capacity.

The years ahead will require careful judgement and 
sustained commitment. We encourage members of 
the UNIMAS community to approach this Plan with a 
sense of responsibility and shared purpose. Through 
consistent effort and collective resolve, UNIMAS can 
continue to strengthen its role as a public university 
that contributes to society in a credible, responsible, 
and enduring manner.

Tan Sri Datuk Seri Panglima Sulong Matjeraie
Chairman

At its heart, UNIMAS 2030 is about the future generation. 
It is about ensuring that those who learn, teach, and 
work here are supported by systems that are coherent, 
responsive, and sustainable. Implementation will 
require commitment, open communication, and 
decisive action when choices must be made.

UNIMAS 2030 will guide annual planning, performance 
monitoring, and resource decisions in the years ahead. 
Its effectiveness depends on shared responsibility 
and consistent follow-through across all levels of the 
University.

I invite the UNIMAS community to move forward together 
with confidence and responsibility, guided by this Plan 
and by our collective duty to those who will inherit the 
future we shape today.

Prof Dr Ahmad Hata Rasit
Vice Chancellor

“ “ ““
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Executive
Summary

UNIMAS 2030 Strategic Plan sets out the University’s direction for the 
2026–2030 period, defining how  Universiti  Malaysia Sarawak (UNIMAS) 
will teach, learn, research, engage, and  operate  in an increasingly 
complex higher education environment. Guided by its vision 
to be a leading global university for a sustainable future, and its mission 
to enhance the social and economic impacts on the global community 
through the pursuit of excellence in teaching, research, and strategic 
engagement, the Plan responds to rapid technological change, evolving 
workforce demands, sustainability imperatives, and rising expectations 
for accountability and impact.

Execution of UNIMAS 2030 is guided by the University’s Core 
Values.  Exemplary  conduct anchors teaching, research, service, and 
leadership to clear professional standards.  Collegiality  strengthens 
alignment and shared accountability across units.  Integrity  ensures 
commitments are honoured through accountable governance and 
delivery.  Tenacity  enables sustained progress amid uncertainty, 
while  Equity  ensures inclusive systems and fair opportunities that 
strengthen institutional capability. 

The Plan is anchored by the  IDEA 
Framework:  Inspiring People, Driving Innovation, 
Enhancing Global Influence, and Advancing 
Sustainability –  that   provides the operating logic 
through which institutional outcomes are produced. 
IDEA shapes how talent is developed, how ideas are 
translated into value, how local strengths achieve 
global recognition, and how progress is sustained 
responsibly over time. These four pillars define the 
conditions, behaviours, and systems that enable 
performance across the University. 

IDEA is enacted through seven Strategic Priorities 
that translate the University’s vision and mission 
into focused domains of action. 

Progress across all seven Strategic Priorities is 
implemented through a phased five-year approach, 
with clear strategic aligment (refer Appendix A) 
ownership, coordinated execution, and regular 
review. Within this structure, IDEA converts strategy 
into  42 Key Results  that serve as performance 
reference points, supporting accountability, 
evidence-based decision-making, and continuous 
improvement. 

Guided by the theme  IDEAting  Borneo Futures, 
UNIMAS 2030 positions the University to extend its 
impact from Sarawak to the world  –  by turning 
vision into action, values into practice, and strategy 
into measurable public value. 

7 STRATEGIC PRIORITIES

Life-wide Transformative Education

Future-Ready NextGen Graduates

Boosting Responsible RDICE
Advancement

Talent Management, Governance and
Efficient Service Delivery

Sustainable Growth-Driven Financial
Performance

Network of Co-Creative Ecosystems
for Sustainability

Smart, Green and Inclusive Campus
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OUR VISION
A Leading Global University for a Sustainable Future

OUR MISSION
To enhance the social and economic impacts on the global community through the 
pursuit of excellence in teaching, research, and strategic engagement

Leveraging our Core Values 

Integrity
We uphold accountability 

and fully commit to 
exceptional work ethic.

We embrace differences 
and work towards a safe 
environment that values, 
respects, and offers fair 

opportunities to everyone in 
our community.

Equity

We do not give in to 
hardships. We practise 

persistence and resilience 
in managing and solving 

challenges.

Tenacity

We value unity. We collaborate 
and cooperate towards 

achieving collective goals 
for the betterment of the 

University.

Collegiality

UNIMAS 2030 succeeds when each of us treats 
our daily decisions through teaching, research, 
service, and leadership as visible examples of 
the standards we expect from others.

UNIMAS 2030 is delivered by units working 
together, sharing credit and accountability, 
resolving friction early, and aligning efforts 
with a common institutional direction.

UNIMAS 2030 demands that commitments 
made are commitments kept, through 
accountable governance, ethical practice, and 
consistency between what we promise and 
what we deliver.

UNIMAS 2030 anticipates uncertainty; 
tenacity means staying the course, adapting 
intelligently, and solving problems without 
retreating to excuses or inertia.

UNIMAS 2030 advances when opportunities, 
systems, and decisions are designed to include 
diverse talents, backgrounds, and voices so 
no one is left behind as the University moves 
forward.

We continuously strive to 
become role models to others 
through outstanding conducts 

in both professional and 
personal contexts.

Exemplary
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The external environment impacting the higher education sector 
is influenced by a multitude of forces. Central to the core functions 
of educational institutions are factors related to sustainability. 
Sustainable development now cuts across how universities 
teach, research, manage resources, and engage communities. 
Sustainability is no longer a separate agenda; it influences 
everyday decisions, from curriculum design to campus operations 
and reporting responsibilities.

The future of work is reshaping expectations of graduates and 
staff alike. Jobs are changing faster, career paths are less linear, 
and skills need continual updating. This affects how we design 
programmes, support students, and organise academic and 
professional work across the university.

Pressures linked to economic growth are also more visible. Funding 
is tighter, accountability is higher, and universities are expected to 
demonstrate value, impact, and financial resilience. This places 
greater emphasis on prioritisation, efficiency, and diversified 
income without losing sight of our public mission.

SUSTAINABLE
DEVELOPMENT

Healthcare
and Vaccine

Equity

Climate
Resillience

Global
Governance

for
Sustainability

Gender and 
Sustainable

Development

Sustainable
Food

Systems

Inclusive
Education

Energy
Access

SMEs, 
Economic

Growth and
the SDG
Agenda

FUTURE OF
WORK

Digital
Work

Design

Job
Creation

and
Entrepreneurship

Inclusive
Labour

Markets

Social
Protection

Reskilling

New
Work

Models

ECONOMIC
GROWTH

Technolgy
and

Innovation

Energy and
the

Environment

Geopolitics 
and

Global 
Intergration

Economic
Inclusion

Investment
and Business

Dynamism

Human 
Capital and

Labour

Macroeconomic
Stability

Regulation
and

Institutions

Rise of
Foundation

Models

Environment
Impact of AI

AI Governance
and 

Regulation
AI’s Impact on

Geopolitics

AI and
Misinformation

AI and
Workforce

Transformation

Ethical and
Trustworthy AI

Generative AI
Goes

Mainstream

ARTIFICIAL
INTELLIGENCE

AI

Worsening
Impacts

Interconnected
Risks

Ecosystem
Restoration

Decoupling
Growth from
Resource Use

Managing
Chemicals

and
Waste

Green
Finance

FUTURE OF THE
ENVIRONMENT

The External Mega Trends

The External 
& Future 
Mega 
Trends

The future of the environment is no longer abstract. Climate-related disruptions, sustainability practices, and 
responsible resource use now influence planning, infrastructure, and risk management in practical ways. These 
considerations increasingly shape how the University operates day to day.

Artificial Intelligence is changing how knowledge is created, taught, managed, and applied. AI brings new tools 
and efficiencies, but also raises questions about skills, ethics, workload, and readiness across teaching, research, 
and administration.

These mega trends are non exhausitive and collectively they form the context in which UNIMAS 2030 responds. 
The Plan provides a clear, steady direction to help the university navigate change with greater coherence and 
confidence, aligning daily decisions with shared priorities while remaining grounded in the national, regional, and 
global frameworks that guide higher education today. 
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How
We Work

Futures Wheel

UNIMAS 2030 Strategic Framework
The Strategic Plan provides a structured framework to guide UNIMAS’s direction and priorities 
over the planning period. It translates the University’s vision and mission into actionable 
goals and coordinated initiatives to ensure meaningful outcomes and progress.

This framework is designed to be outcomes-driven and adaptable to changing internal 
and external environments. It is anchored on four (4) Pillars, namely Inspiring People, 
Driving Innovation, Enhancing Global Influence, and Advancing Sustainability (IDEA) 
driven by seven (7) Strategic Priorities encompassing 42 Key Results Indicators.  

Trading of 
Academic 

credits

Innovation 
Workforce 

Transformation

Prioritisation of 
Dynamic, 

Structured 
Human -centric 

Skills

Dynamic 
Workforce 

Co-Creation

Virtual
Campus for

Nomad
Learners

Dual/
Triple/ 

Stacktable
Degrees

Mobile 
Workforce

Trading of 
Academic 

Credits

Fully 
Autonomous

Solution/
Question

Driven
Technology

Creation of New 
Multidisciplinarianism

Growth of 
Integrated 
Research 

Hubs

Seamless 
Human AI- 

Collaboration

Global 
Agility

Thriving 
Through 

Disruptions

Personalize 
Student 

Experience

Reinvention of 
Leadership 

amidst rise of 
digital 

doppelgangers

Digital 
Driven 

Ecosystem

Fully 
Immersive 

Support

Highly
Adaptable

Professional

Recognition 
of 

Autonomous 
Governance

New Digital 
Horizon

Ethical
Global
Leader

Digital 
Governance

Lifelong
Learning

Changemaker

Absolute 
Autonomy

Quantum 
Campus

Transform to 
Thrive

Reducing 
Liability of 

Nomad 
Economy

Global 
Recognition 

Attracting Nobel 
Prize Winners

Globally 
Pursuit

Untapped 
Biocultural Diversity 

Resources
Competition and 
Digital Nomads 
among Asians

Skills-based 
Employability & 
Transferability

NextGen 
(Genz, Alpha) 

Workforce

Digital Futuristic 
Learning Space

Good 
Governance 

Compliance is 
the Norm

Consolidated Futures Wheel, constructed by UNIMAS 2030 Strategic Plan Development Workshop participants 
during the workshop held on 8–9 July 2025 at Hilton Hotel, Kuching. This futures wheel is a graphical visualisation of 
the direct and indirect future consequences of several changes that may affect higher education.
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Inspiring
People

VISION - A Leading Global University for Sustainable Future

MISSION - To enhance the social and economic impacts on the global community through the pursuit of excellence in teaching, research, and strategic engagement

CORE VALUES - Exemplary | Collegiality | Integrity | Tenacity | Equity

Driving
Innovation

Enhancing
Global Influence

Advancing 
Sustainability

Life-Wide 
Transformative 
Education

Strategic
Priority 1

Strategic
Priority 2

Strategic
Priority 3

Strategic
Priority 4

Strategic
Priority 5

Strategic
Priority 6

Strategic
Priority 7

Future-Ready NextGen of 
Graduates & Alumni

Boosting Responsible 
RDICE Advancement

Talent Management, 
Governance & Efficient 
Service Delivery

Sustainable Growth-
driven Financial 
Performance

Network of Co-Creative 
Ecosystems for 
Sustainability

Smart, Green & 
Inclusive Campus

I D E A

I D E A I D E A I D E A I D E A I D E A I D E AI D E A

1.	 New Multi-Disciplinary 
Niche Areas 

2.	 Revenue-Generating 
Micro-Credential & Flexible 
Learning Courses 

3.	 Teaching & Learning 
Recognition 

4.	 Educators with 
International Teaching & 
Learning Experience 

5.	 Student Mobility 
6.	 New International MoAs 

(Academic & Research) 
7.	 International Academic 

Accreditations 
8.	 Academic Quality 

Certification 
9.	 Top 500 THE WUR & QS 

WUR 

10.	 Graduate Employability & 
Marketability (GE & GM) 

11.	 Early-Stage Start-ups 
(Founders / Co-Founders) 

12.	 NextGen Changemakers 
13.	 Student Satisfaction Index 
14.	 Student Well-Being Index 
15.	 Alumni Centre (20 

Chapters, 20 Countries) 

16.	 Global Futures 
Transdisciplinary Institute 
(GFTI) 

17.	 Research Components 
Score (THE & QS) 

18.	 Staff as Reference & Focal 
Academic Experts 

19.	 Researcher Satisfaction 
Index (RSI) 

20.	 Y-0-Y Increase in Research 
Commercialization, Grants 
& Consultancies

21.	 Research Joint Ventures 
(RJVs) 

22.	 Deep-Tech Patents 

23.	 Academic Staff with PhD / 
Equivalent 

24.	 Staff with Professional 
Qualifications 

25.	 Succession Planning for 
Key Posts 

26.	 Career Path Ratio 
(Vertical–Lateral) 

27.	 Staff 360° International 
Recognition 

28.	 Staff Well-Being Index 
29.	 Up-to-date Policies under 

One-Stop Governance 
Center

30.	 Violations & Non-
Compliance Incidents 

31.	 Digitalisation of Records & 
Archives 

32.	 Total Revenue Generated 
33.	 Endowment & Waqf 

Received 
34.	 Income-Over-

Expenditure Ratio 

35.	 High-Impact AIC 
Consortium Projects 

36.	 Student-Led AIC 
Consortium Projects 

37.	 Low-Carbon Campus 
2030 Achievement Rate 

38.	 ESG Value-Based Projects 
with ASEAN + 3 Partners

39.	 User Satisfaction Score 
(USAT) 

40.	 AI-Driven Work-Process 
Automation 

41.	 FutureGEN Green-Smart-
Safe Campus 

42.	 Inclusive Campus 
Experience (Diversify, 
Equity, Inclusion) 
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Enable people and communities to 
co-create knowledge with purpose.

Inspiring People

Embed innovation by enabling ideas to 
move across disciplines, systems, and 
external partners with speed, responsibility, 
and relevance.

Driving Innovation

Position Borneo-rooted knowledge 
within trusted global partnerships.

Enhancing Global Influence

Model everyday choices that reduce 
impact and strengthen care.

Advancing Sustainability

I D E A

Key Results Indicator

New Multi-
Disciplinary
Niche Areas

Revenue 
Generating 

Micro-
Credential & 
Flex Learning 

Courses

Teaching & 
Learning 

Recognition

Educators 
with 

International 
T&L 

Experience

Student 
Mobility

New 
International 

MOAs 
(Academic & 

Research)

International 
Academic 

Accreditations

Academic 
Quality 

Certification

TOP 500 THE 
WUR and 
QS WUR

Inspiring 
People

Key initiatives include building a 
community of educators with global 
teaching and learning exposure to 
enrich academic practices, expanding 
student mobility programmes to foster 
intercultural competence and international 
collaboration, and establishing new 
international memoranda of agreement 
in academic and research domains to 
strengthen strategic partnerships and 
collective impact.

Strategic Pillars: IDEA
The IDEA framework operationalises the impact pathways identified 
through the Futures Wheel. UNIMAS’s strategic direction is grounded 
in the belief that the University’s strength lies in its people, its ideas, 
its global connections, and its responsibility to future generations. 
Through Inspiring People, Driving Innovation, Enhancing Global 
Influence, and Advancing Sustainability, UNIMAS integrates 
community partnership, boundary‑crossing innovation, reciprocal 
global engagement, and everyday sustainable in line with the 
nation’s aspirations for higher education (refer Appendix B) the way 
the University learns, works, and contributes to society.

Inspiring People concentrates on strengthening the University’s 
human capital pipeline across the full academic and 
professional lifecycle. This pillar directly shapes outcomes 
related to learning quality, graduate readiness, staff capability, 
leadership continuity, and overall experience within the 
institution. By focusing on recognition, mobility, progression, 
and well-being, it ensures that students graduate with stronger 
employability profiles, staff develop visible expertise and 
international standing, and leadership succession is intentional 
rather than incidental. 

The pillar also activates alumni and community participation 
as part of the institutional value chain, reinforcing feedback 
loops between education, industry relevance, and societal 
contribution. As a result, measures of satisfaction, preparedness, 
professional credibility, and inclusive campus experience 
emerge as natural consequences of a system that prioritises 
people as contributors rather than inputs. 

Inspiring People therefore functions as the primary driver of 
outcomes related to talent quality, readiness for work and 
leadership, institutional reputation anchored in expertise, and 
sustained engagement across generations of the University 
community.

4
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Driving Innovation focuses on the University’s capacity to 
convert ideas into structured, repeatable value. This pillar 
directly underpins outcomes associated with new academic 
offerings, flexible learning models, research productivity, 
commercialisation, intellectual property generation, and digital 
transformation. Innovation here is not episodic creativity, but 
the institutional ability to design, test, scale, and sustain new 
solutions. 

By strengthening transdisciplinary collaboration, entrepreneurial 
pathways, and digitally enabled processes, this pillar enables 
the University to expand revenue streams, diversify research 
outputs, and increase the relevance and applicability of its 
knowledge production. It also accelerates the translation of 
research into consultancies, joint ventures, and technology-
driven solutions that respond to real-world needs. 

Driving Innovation therefore serves as the structural link 
between intellectual capacity and outcomes related to 
research performance, financial sustainability, technological 
advancement, and future-oriented academic differentiation. 

Driving 
Innovation

Initiatives such as the development of a 
transdisciplinary innovation ecosystem, 
strengthened global research partnerships, 
the use of smart technologies to enhance 
institutional efficiency, and the creation 
of a green and safe campus environment 
collectively reinforce UNIMAS’s aspiration to 
be an innovative university with meaningful 
and long‑term impact.

Enhancing Global Influence aligns the University’s internal 
strengths with external recognition and exchange. This pillar 
drives outcomes related to international mobility, accreditation, 
benchmarking, collaborative research, and institutional 
standing within global higher education ecosystems. Global 
engagement is positioned as a means of strengthening quality 
and credibility, not as an end in itself. 

Through sustained partnerships, international exposure of 
staff and students, and participation in global research and 
development networks, this pillar increases the visibility and 
recognition of the University’s expertise. It also ensures that 
global standards inform local practice, while local knowledge 
contributes meaningfully to international discourse. 

As a result, outcomes linked to academic quality assurance, 
global rankings, professional recognition, and cross-border 
collaboration are reinforced through consistent and purpose-
driven international engagement.

Enhancing 
Global 
Influence

By enabling individuals to engage with 
issues of global relevance through locally 
grounded solutions, UNIMAS strengthens 
its international visibility and contributes 
meaningfully to global discourse on 
social innovation, entrepreneurship, and 
inclusive growth.

At the same time, the University embeds 
sustainability and ethical values into 
regional and international cooperation. 
By working with partners who share these 
principles, UNIMAS enhances its global 
influence by promoting development 
that is responsible, collaborative, and 
aligned with international sustainability 
standards.
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Advancing Sustainability emphasises UNIMAS commitment to 
embedding sustainability and integration of climate adaptation 
across this pillar. The focus will be on improving organisational 
efficiency through digitalisation and inclusivity.  

Practice sustainability daily by making thoughtful choices about 
how staff work, share resources, and design inclusive, low-
impact ways of operating. Sustainability, therefore, is embedded 
in everyday decisions, from policy design to campus life, where 
progress is measured by the ability to serve current and future 
generations responsibly. 

UNIMAS advances sustainability by 
embedding climate adaptation, 
digitalisation, and inclusivity into 
everyday decisions, operations, 
and campus life. This pillar drives 
organisational efficiency through 
responsible resource management, 
AI-enabled process automation, and 
low-impact ways of working, while 
accelerating progress towards the smart, 
green and inclusive campus targets.

Together, these four strategic pillars operate as an 
integrated ecosystem. Inspiring people enables 
innovation. Innovation strengthens global influence. Global 
engagement reinforces sustainability. Sustainability, in 
turn, creates the conditions for people to thrive. These four 
pillars ensure that progress in one area accumulates into 
coherent institutional momentum across different parts of 
the university, which directs the pillars into seven strategic 
priorities.

Advancing 
Sustainability



24 25

UNIMAS 2030 is structured around seven (7) Strategic Priorities, anchored 
by three (3) cores and supported by four (4) enablers. Each Strategic Priority 
provides a distinct direction and focus, collectively guiding the University’s 
efforts toward achieving its intended outcomes.

These priorities form an integrated framework that aligns vision with action, 
ensuring that institutional aspirations are translated into measurable 
progress over the next five years.

7 Strategic Priorities

7 STRATEGIC PRIORITIES

Life-wide Transformative Education

Future-Ready NextGen Graduates

Boosting Responsible RDICE
Advancement

Talent Management, Governance and
Efficient Service Delivery

Sustainable Growth-Driven Financial
Performance

Network of Co-Creative Ecosystems
for Sustainability

Smart, Green and Inclusive Campus
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Strategic Priority 1 will enhance 
academic quality and sustainability 
through stronger internationalisation, 
flexible and inclusive learning pathways 
and diversified strategic collaborations 
that support next-generation life-wide 
talent development. 

The initiatives will include increased 
student mobility, the establishment of 
strategic international partnerships, 
and the delivery of revenue-generating 
micro credentials and flexible learning 
programmes. 

STRATEGIC 
PRIORITY 1 
Life-wide 
Transformative Education

RPTM
2026-2035

L1

L2

L3

L4

L5

L6

L7

L8

L9

L10

KEY RESULTS 

International Academic 
Accreditations

Establish innovative trans-
disciplinary niche areas that 
address emerging global 
challenges and drive impactful 
research and talent 
development. 

Deliver revenue-generating 
micro-credential and flexible 
learning programmes that 
expand access and strengthen 
institutional sustainability. 

Institutionalise teaching and 
learning recognition frameworks 
that reward excellence, 
innovation, and inclusivity in 
academic delivery. 

Build a community of educators 
with global teaching and 
learning exposure to enhance 
academic practices and 
perspectives. 

Expand student mobility 
initiatives to foster intercultural 
competencies, global exposure, 
and international collaboration. 

New Trans-Disciplinary
Niche Areas

Revenue Generating 
Micro-Credential & 

Flex Learning Courses

Establish new international 
Memoranda of Agreement in 
academic and research 
domains to strengthen strategic 
partnerships and collaborative 
impact. 

Pursue international academic 
accreditations to benchmark 
programmes against global 
standards and enhance 
institutional credibility. 

Secure academic quality 
certifications that reinforce 
accountability, continuous 
improvement, and assurance of 
excellence. 

Position itself strategically to 
achieve placement within the 
Top 500 of THE World University 
Rankings and QS World. 

Teaching & Learning
Recognition

Educators with 
International T&L 

Experience

Student Mobility

New International MOAs 
(Academic & Research)

Academic Quality 
Certification

TOP 500 THE WUR
and QS WUR

1
✓✓
✓✓

✓✓
✓✓
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Strategic Priority 2 focuses on preparing 
future-oriented graduates and alumni 
who can thrive in a rapidly changing 
world. The aim is to produce quality 
future human capital who demonstrate 
strong humanity values and balanced 
emotional and social growth.

This will be achieved by strengthening 
graduates’ marketability through 
the integration of career-readiness 
programmes and industry exposure 
activities.

STRATEGIC 
PRIORITY 2 
Future-Ready 
NextGen Graduates

KEY RESULTS

Enhance graduate employability and marketability through 
industry-aligned curricula and career readiness initiatives. 

Nurture early-stage start-up founders and co-founders by 
embedding entrepreneurial education, incubation support, 
and access to strategic networks. 

Cultivate NextGen changemakers who drive social 
innovation, sustainability, and transformative impact at 
local and global levels. 

Strengthen the student satisfaction index by continuously 
improving academic delivery, campus services, and holistic 
student experiences. 

Elevate the student well-being index through inclusive 
support systems and a safe campus environment. 

Establish a global alumni centre with twenty chapters across 
twenty countries to foster engagement and collaboration.

Graduate Employability 
& Marketability (GE & GM) 

Early-stage Startups 
Founders/Co-Founders

NextGen
Changemakers

Student Satisfaction
Index

Student 
Well-being Index

Alumni Center
(20 Chapters, 20 Countries)2

✓✓
✓✓

✓✓

✓✓
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Under Strategic Priority 3, UNIMAS 
aims to accelerate RDICE (Research, 
Development, Innovation, 
Commercialisation & Economy) 
advancement by targeting growth in 
capacity, performance, and impact. This 
includes progressing through five phases 
of the Global Future Transdisciplinary 
Institute (GFTI) to consolidate 
interdisciplinary research ecosystems.   
It also targets an improvement in 
UNIMAS standing in THE WUR and QS 
WUR, supported by increased research 
commercialisation, grants, community 
and consultancy work.

STRATEGIC 
PRIORITY 3 
Boosting Responsible 
RDICE Advancement

KEY RESULTS 

Establish a Global Future Transdisciplinary Institute (GFTI) 
to drive frontier research, innovation, and knowledge 
integration across disciplines. 

Strengthen research excellence to elevate its research 
component scores in THE World University Rankings and QS 
World University Rankings. 

Promote UNIMAS staff to serve as trusted reference 
figures and leading academic experts in strategic global 
disciplines. 

Enhance the Researcher Satisfaction Index (RSI) through 
supportive policies, enabling environments, and recognition 
of scholarly contributions. 

Accelerate research commercialisation, expand grant 
acquisition, and grow consultancy engagements to 
maximise societal and economic impact. 

Pursue strategic research joint ventures with international 
partners to amplify collaborative innovation and global visibility. 

Global Future
Transdisciplinary Institute

(GFTI) 

Research Components
Score in THE WUR & QS WUR 

Staff as Reference & 
Focal Academic Experts 

Researcher
Satisfaction Index (RSI) 

Y-0-Y Increase in 
Research 

Commercialization, 
Grants & 

Consultancies

Research 
Joint Ventures (RJVs)

Drive the generation of deep tech patents that translate 
research into ground breaking solutions and intellectual 
property assets.

Deep Tech Patents

3
✓✓

✓✓

✓✓
✓✓
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Strategic Priority 4 outlines UNIMAS 
initiatives for the planning period, with a 
focus on leveraging talent management, 
governance, and efficient service delivery 
to support a high‑performing and 
well‑supported university community. 
Through a comprehensive human capital 
strategy, the University aims to cultivate 
a skilled workforce by developing and 
retaining talent aligned with institutional 
priorities, while strengthening the 
governance through transparent, 
data‑driven policies and practices that 
ensure accountability, compliance, and 
strategic alignment.

Complementing these efforts, UNIMAS 
seeks to enhance operational effectiveness 
by delivering reliable and people‑centred 
Human Resources Management services 
that meet the needs of the campus 
community. By streamlining processes, 
improving service responsiveness, 
the University supports a productive 
work environment that enables staff to 
contribute effectively to institutional goals. 

Talent  Management, 
Governance and Efficient 
Service Delivery  

STRATEGIC 
PRIORITY 4 4

✓✓
✓✓

✓✓

KEY RESULTS 

Increase the proportion of 
academic staff with PhD or 
equivalent qualifications to 
strengthen teaching, research, 
and institutional credibility. 

Expand the number of staff with 
professional qualifications to 
enhance expertise, industry 
relevance, and academic 
excellence. 

Operationalise succession 
planning to ensure successors 
are identified and prepared for 
every key leadership post. 

Establish balanced vertical and 
lateral career pathways to 
support staff growth, mobility, 
and long-term retention. 

Promote staff for 360-degree 
international recognition as 
leaders, collaborators, and 
global academic experts. 

Review the staff well-being index 
through holistic support systems 
and workplace inclusivity. 

Consolidate up-to-date policies 
under a one-stop governance 
centre to ensure transparency, 
compliance, and institutional 
efficiency

Reduce violations and non-
compliance incidents through 
proactive monitoring and 
continuous policy enforcement. 

Accelerate the digitalisation of 
university records, official 
documents, and archives to 
enhance accessibility, security, 
and long-term preservation. 

Academic
Staff with 

PhD/Equivalent

Staff with Professional 
Qualifications

Successors for Every 
Key Post 

(Succession Planning)

Career Path Ratio 
(Vertical–Lateral)

Staff 360° 
International 
Recognition

Staff 
Well-being Index

Digitalisation of University 
Records Official 

Document & Archives

Violations and 
Non-Compliance 

Incidents

Up-to-date Policies 
under One-Stop

Governance Center

POLICY
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Strategic Priority 5 consolidates 
institutional support to fulfil the 
University’s mission through prudent 
management and fit-for-purpose 
operations. UNIMAS will grow its 
internally generated income to ensure 
revenue diversification supports long-
term financial sustainability. It will also 
optimise the performance of endowment 
and waqf funds through higher 
contributions, sustained donor support 
and stakeholder engagement.  

This priority is strongly aligned with both 
national and international agendas, 
including the United Nations Sustainable 
Development Goals (SDGs), Rancangan 
Pendidikan Tinggi Malaysia 2026-2035  
(RPTM 2035) and Rancangan Malaysia 
Ke-13 (RMK13).

Sustainable Growth-
Driven Financial 
Performance

KEY RESULTS 

Increase total revenue generation through diversified 
income streams, strategic partnerships, and innovative 
academic offerings. 

Strengthen financial sustainability by expanding 
endowment and waqf contributions to support 
long-term institutional growth. 

Maintain a positive income-over-expenditure ratio through 
prudent financial management, cost optimisation, and 
revenue diversification.

Total Revenue
Generated

Endowment and
Waqf Received

Income Over 
Expenditure Ratio

STRATEGIC 
PRIORITY 5 

5 ✓✓
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Under Strategic Priority 6, the University 
aims to strengthen a dynamic 
network of co‑creative ecosystems for 
sustainability by delivering a series of 
high‑impact collaborative initiatives.

This includes achieving high‑impact 
AIC Consortium Projects through 
multi‑party partnerships. The plan 
also targets the development of ESG 
value‑based projects in partnership with 
ASEAN+3 partners, further reinforcing 
regional cooperation and responsible 
innovation.

Network of 
Co-Creative Ecosystems 
for Sustainability KEY RESULTS 

Execute high-impact AIC Consortium projects that 
advance collaborative innovation and deliver measurable 
societal value

Empower student-led AIC Consortium projects to cultivate 
leadership, creativity, and experiential learning. 

Accelerate progress towards the Low Carbon Campus 2030 
achievement rate through sustainable practices, green 
technologies, and responsible resource management. 

High Impact Academia - 
Industry - Community (AIC)

Consortium Projects

Student-led Academia - 
Industry - Community (AIC) 

Consortium Projects

Low Carbon 
Campus 2030 

Achievement Rate

Implement ESG value-based projects with ASEAN+3 part-
ners to strengthen regional collaboration and promote 
sustainability-driven development.

ESG Value-based 
Projects with 

ASEAN+3 Partners

STRATEGIC 
PRIORITY 6 

6
✓✓

✓✓
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Strategic Priority 7 serves as a 
comprehensive institutional roadmap 
that guides the university towards 
becoming a smart, connected, 
and sustainable digital university. 
It emphasises the integration of 
advanced technologies such as Artificial 
Intelligence, data analytics, and 
automation, supported by secure and 
sustainable infrastructure development. 

In line with future aspirations, UNIMAS 
seeks to achieve the attainment of the 
FutureGen Green-Smart-Safe Campus 
indicators, integrating green practices, 
digitalisation and cybersecurity.  The 
plan also sets a target of achieving 
User Satisfaction Score for overall user 
experience, reflecting the University’s 
emphasis on consistent and supportive 
campus interactions.

Smart, Green 
and Inclusive Campus    KEY RESULTS 

Increase the User Satisfaction score by enhancing 
service delivery, digital engagement, and overall 
campus experience. 

Implement AI-driven work process automation to improve 
institutional efficiency, agility, and innovation capacity. 

Develop the FutureGen Green-Smart-Safe Campus to 
embody sustainability, digital intelligence, and holistic 
safety standards. 

User 
Satisfaction Score (USAT)

FutureGEN 
Green-Smart-Safe 

Campus

Advance an inclusive campus experience by embedding 
diversity, equity, and inclusion across all academic and 
social dimensions.

Inclusive Campus 
Experience (Diversity, 

Equity, Inclusion)

AI-Driven Work 
Process Automation

STRATEGIC 
PRIORITY 7 7

✓✓

✓✓
✓✓
✓✓



40 41

UNIMAS 2030 is communicated and executed through a single, coherent institutional 
narrative that provides clarity of direction and consistency of purpose across the University. 

Leadership is responsible for cascading priorities into faculty, centre, and unit plans, ensuring 
alignment between strategic intent, resource allocation, and day-to-day decisions. 

The Plan is translated into measurable actions through agreed performance indicators 
and phased implementation milestones, with progress monitored through regular reviews 
and governance forums. 

With this, UNIMAS 2030 maintains a clear, disciplined, and authentic strategic presence 
while advancing its vision towards becoming a leading university for a sustainable future.

How We 
Communicate 
& Execute the 
Strategy

KR: Key Result
SP: Strategic Priority
KR is to be read together with the SP it 
represents

KPI: Key Performance Indicator
Can be used to measure indicators in 
Tier 2 and below.
However, the term ‘KR’ can also be 
used at Tier 2 and below, and it shall 
be known as the initiative key results 
(aka, initiative KR)
Thus, KPI or Initiative KR are both 
acceptable.

TIER 1
Who:  Board of Directors
 Top Management
 Jawatankuasa Eksekutif (JKE)

On behalf of: Owner of the 42KRs (VC) 

TIER 2
For each major dept with roles:
 To strengthen market position 
 To build competitive advantage
 To build competitive capabilities

Who:  Jawatankuasa Eksekutif (JKE)
             The 7 SP Owners

TIER 3
The “hows” of business strategy:
 To provide game plan for 
 managing activities
 To support the overall 
 functional strategy

Who: Faculties/ Institute & Relevant
          Pusat Tanggungjawab (PTj)
          The Deans/Directors

TIER 4
Add details & completeness to 
business and functional strategy:

 To provide game plan for 
 managing specific operational 
 activities with strategic significance

Who: Unit

CORPORATE
STRATEGY

BUSINESS 
STRATEGY

FUNCTIONAL 
STRATEGY

CASCADE

OPERATING 
STRATEGY

REPORT

Business’ here means the 
‘core’ activities of the 
organization (corporate 
strategy), and some critical 
enablers are also part of 
the ‘business’ strategy
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UNIMAS 2030 begins from the premise that 
risk is an inherent condition of operating in 
a complex, regulated, and rapidly evolving 
higher education landscape. 

Accelerating technological change, 
fiscal constraints, regulatory demands, 
and rising stakeholder expectations 
create persistent uncertainty that shapes 
everyday decision-making. Rather than 
treating risk as an exception or compliance 
obligation, the University recognises it as a 
strategic reality that must be understood, 
anticipated, and managed in relation 
to institutional priorities and external 
megatrends.

How We 
Manage Risks

RISK MANAGEMENT FRAMEWORK

GOVERNANCE, 
LEADERSHIP & ACCOUNTABILITY

ESTABLISHING THE CONTEXT

RISK TREATMENT
(Avoid | Reduce | Share/Transfer | Accept)

INTERNAL CONTEXT EXTERNAL CONTEXT

Strategic
Financial
Governance
Operational
Human

PTj Risk Committee SQRC University Risk Committee Board of Director
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RISK ASSESSMENT

Risk Identification

Risk Analysis

Risk Evaluation

Political/Legal
Economic
Sociocultural/
Demographic
Technology
Environmental

Within this context, UNIMAS applies a 
structured Risk Management Framework 
that assigns clear ownership, integrates 
risk identification, assessment, and 
treatment into planning and performance 
cycles, and supports ongoing monitoring 
and review. Risks are tracked through a 
structured risk register, with mitigation 
actions, performance indicators, and 
escalation mechanisms embedded into 
execution processes. 

This ensures timely intervention, informed 
leadership decisions, and adaptive 
responses, strengthening institutional 
resilience while enabling innovation and 
long-term sustainability.
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UNIMAS 2030 consolidates the University’s strategic intent for the coming years and sets 
out a clear basis for action, coordination, and accountability. It provides a shared reference 
point for how decisions are made, priorities are set, and resources are aligned across 
teaching, research, engagement, and operations. The Plan does not seek to prescribe every 
response to future conditions. It establishes a stable framework where informed judgement 
and collective responsibility can be exercised over time.

The Plan emphasises coherence across roles, functions, and levels of the institution. The seven 
Strategic Priorities are designed to operate in relation to one another, allowing academic 
and professional units to pursue their mandates while remaining aligned with institutional 
direction. Progress depends on consistent follow-through, disciplined implementation, and 
regular review, supported by clear ownership and agreed-upon performance measures.

The realisation of UNIMAS 2030 rests on everyday decisions taken across the University. 
Each planning cycle, implementation phase, and review process contributes to shaping 
institutional outcomes. With shared commitment and sustained attention to purpose, UNIMAS 
2030 provides a practical pathway for the University to continue fulfilling its responsibilities 
to students, staff, communities, partners, and most importantly, our future generations.

Conclusion
The Preparation
of UNIMAS 2030
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Development Workshop 2
23 - 26 Aug

Venue: Hotel 56, Kuching

Development 2

31 Jul     TNC PI
1 Aug     TNC AA & Bursar
6 Aug    Registrar
8 Aug    PNC JIMK
11 Aug    TNC HEPA
13 Aug    PNC KP/CDO

Briefing & Engagement with
Strategic Priority Owners

1 3 5

2 4 6 8
Apr-May

July Sept 2025 Nov 2025 2026August Oct 2025

7
Dec 2025

Launch

Post BOD
Retreat Final
Refinement
Workshop

Preparatory Work
Establishment of
Steering & Working
Committees.
Budget confirmation
for UNIMAS 2030
planning process
Internal Stakeholder
Engagement: Conduct
of survey

Development 1
Development  Workshop 1

8 & 9 Jul
Venue: Hilton Hotel,

Kuching

Townhall Session
21 Oct  

Internal & External
Stakeholders

Venue: ARENA Gemilang, 
DeTAR Putra

Official Launching of:
1. UNIMAS Strategic Plan

2030
2. Departments Strategic

Plan 2026-2030
3. Action Plan 2026

UNIMAS 2030 Strategic Plan Timeline

Finalization
[PENETAPAN]

Finalization Workshop 
30 Sept

Venue: Staff Lounge,
Rumah Universiti 

SQRC 
Internal Review

SQRC 
Internal Workshop 1

11-12 Sept

SP Amendment
Amendment of SP at

Department Level
13-23 Sept

SP Refinement 

Refinement of SP 
at Department Level

27 Aug - 4 Sept

Session with New Lecturers
6 Aug

Venue: Seminar Hall, PITAS

Engagement

LPU Retreat 
Preparation Workshop

11 Nov
Venue: Bilik Serindit,

DeTAR Putra

Final SP Refinement
Setting of Action Plan
2026

SQRC 
Internal Review

SQRC 
Internal Workshop 2

4 - 7 Nov

6 Oct     TNC HEPA
7 Oct      Registrar
8 Oct     TNC AA
15 Oct    PNC JIMK  
               & Bursar
16 Oct    TNC PI

Briefing & Engagement
with Strategic Priority

Owners

Session with Professors/
Associate Professors

29 Oct

Engagement

Venue: Seminar Hall, PITAS

LPU, JKE and MDekan
Retreat for final input
LPU Meeting on 8 Dec for
UNIMAS 2030 SP Approval

LPU Retreat

6 - 7 Dec
Venue: Johor Bahru

Pre-Council with
LPU Chairman 

27 Nov

5 Jan
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Appendix A: Strategic Alignment of Pillars, Strategic Priorities and Key 
Results

Strategic Priority 1: Life-wide Transformative Education 

Key Result (KR) I D E A

New Multi-Disciplinary Niche Areas ✔

Revenue-Generating Micro-Credential & Flexible 
Learning Courses

✔

Teaching & Learning Recognition ✔

Educators with International Teaching & Learning 
Experience

✔ ✔

Student Mobility ✔ ✔

New International MoAs (Academic & Research) ✔ ✔

International Academic Accreditations ✔ ✔

Academic Quality Certification ✔ ✔

Top 500 THE WUR & QS WUR ✔

Strategic Priority 2: Future-Ready NextGen Graduates

Key Result (KR) I D E A

Graduate Employability & Marketability (GE & GM) ✔

Early-Stage Start-ups (Founders / Co-Founders) ✔ ✔

NextGen Changemakers ✔

Student Satisfaction Index ✔ ✔

Student Well-Being Index ✔ ✔

Alumni Centre (20 Chapters, 20 Countries) ✔ ✔

Strategic Priority 3: Boosting Responsible RDICE Advancement

Key Result (KR) I D E A

Global Future Transdisciplinary Institute (GFTI) ✔

Research Components Score (THE & QS) ✔

Staff as Reference & Focal Academic Experts ✔ ✔

Researcher Satisfaction Index (RSI) ✔ ✔

Research Commercialisation, Grants & Consultancies 
(YoY)

✔ ✔

Research Joint Ventures (RJVs) ✔ ✔

Deep-Tech Patents ✔

Strategic Priority 4: Talent Management, Governance and
Efficient Service Delivery  

Key Result (KR) I D E A

Academic Staff with PhD / Equivalent ✔

Staff with Professional Qualifications ✔

Succession Planning for Key Posts ✔ ✔

Career Path Ratio (Vertical–Lateral) ✔ ✔

Staff 360° International Recognition ✔ ✔

Staff Well-Being Index ✔ ✔

One-Stop Governance Centre (Policies) ✔

Violations & Non-Compliance Incidents ✔

Digitalisation of Records & Archives ✔ ✔

Appendices
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Strategic Priority 5: Sustainable Growth-Driven Financial Performance  

Key Result (KR) I D E A

Total Revenue Generated ✔

Endowment & Waqf Received ✔ ✔

Income-Over-Expenditure Ratio ✔

Strategic Priority 6:  Network of Co-Creative Ecosystems for Sustainability

Key Result (KR) I D E A

High-Impact AIC Consortium Projects ✔ ✔ ✔

Student-Led AIC Consortium Projects ✔ ✔ ✔

Low-Carbon Campus 2030 Achievement Rate ✔

ESG Value-Based Projects (ASEAN+3) ✔ ✔

Strategic Priority 7: Smart, Green and Inclusive Campus    

Key Result (KR) I D E A

User Satisfaction Score (USAT) ✔ ✔

AI-Driven Work-Process Automation ✔ ✔

FutureGEN Green-Smart-Safe Campus ✔

Inclusive Campus Experience (DEI) ✔ ✔

10 Lonjakan Strategi
 Rancangan Pendidikan Tinggi Malaysia (RPTM) 2026-2035

LONJAKAN 1: Pembelajar Berpaksikan Kemanusiaan, Berciri Keusahawanan dan Adaptif

LONJAKAN 2: Bakat Berprestasi Tinggi Dipacu Matlamat

LONJAKAN 3: Kompetensi TVET Termaju

LONJAKAN 4: Kemampanan Kewangan

LONJAKAN 5: Tadbir Urus Tangkas dan Berdaya Tahan

LONJAKAN 6: Penyelidikan Bertanggungjawab (RDICE)

LONJAKAN 7: Keunggulan Global

LONJAKAN 8: Pendidikan Fleksibel dan Pembelajaran Sepanjang Hayat

LONJAKAN 9: Kemampanan dan Kesihatan Bumi

LONJAKAN 10: Penyampaian Responsif dan Dinamik

Appendix B: 10 Shifts Strategy of Malaysian Higher 
Education Blueprint
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